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Market Leaders

Financial Standing

The Leadbitter Group has firmly
established itself as a market leader
within both the UK Aﬀordable Housing
and Construction Markets.

We are delighted with the
performance of the Company for the
financial year from 1st January to 31st
December 2009. Turnover increased to
£337million, delivering pre-tax profit
of £11.9million, with our housing
sectors providing 50% of the Group
turnover.

Established & Experienced
The Group has also been providing
aﬀordable homes for almost forty years
and has a reputation for delivering
quality and innovation through strategic
partnerships and frameworks with RSLs
and Local Authorities.

Dedicated staff
Through a network of regional oﬃces
and with over 650 employees, we
provide a service commitment to clients
throughout Central, Eastern, Southern
and South Western England, the Home
Counties and South Wales.

Sustainable operations
Our
dedicated
staﬀ
understand
construction requirements, such as
BREEAM and the Code for Sustainable
Homes, as well as the need to
develop prosperous and sustainable
communities.

Company Directors
Bob Rendell (Group Chief Executive),
Steve Burgess and Paul Abson.
Appointed as a Main
Board Director in 1996,
Paul works closely with
Catalyst For Homes
CIC.
Along with his Group
commercial responsibilities, Paul is
heavily involved in the development of
new strategic business opportunities.
Paul has ‘championed’ the Group’s
approach to being a total construction
service provider and his commitment
to a team orientated ethos has
enabled Leadbitter to develop a truly
integrated approach to its business.

Delivering
and Developing

Supporting the development of thriving
communities with local labour, training
and sustainability initiatives are all
key components in the success of the
Leadbitter Group.
Delivering
via
larger
strategic
partnerships and frameworks, the Group
has a reputation for providing quality
and innovation in delivery of a full range
of tenures and housing types.
Client expectations are exceeded by
delivering community focused aﬀordable
housing developments and specialist
residential projects.
An ethos of collaboration extends
throughout the organisation, and the
Leadbitter Group has received numerous
industry accolades for its proactive
community engagement initiatives.
Recently appointed to the HCA Delivery
Partner Panel, the Leadbitter Group
has developed strong and capable
working relationships at all levels of our
organisation and provides the necessary
structural and financial support to ensure
that our partnerships are successful.

Our simple yet eﬀective structure
provides an ideal platform to engage
fully with our Clients and to deliver
the services required of a proactive
delivery partner. Indeed, it is the
mission statement of the Leadbitter
Group to ‘become the delivery partner
of choice’, and we believe that the
quality and depth of our in-house
capability, allied to our geographical
coverage, will help us to achieve this.
Wholeheartedly
committed
to
providing a first class service by
embracing a full partnering ethos, we
deliver aspirations and requirements of
all the key stakeholders and associated
agencies whilst, at the same time,
integrating our development work
into the existing environments and
communities.
Staﬀ in our dedicated housing
divisions understand both the
construction
requirements
of
residential developments and the
needs of residents that are central to
our thinking and to the development
of prosperous and sustainable
communities.

Providing
affordable homes

Leadbitter Homes provides a low cost
open market sales arm which operates
both alongside and in partnership with our
Housing Association and Local Authority
Clients. Working in collaboration,
Leadbitter Homes and our Housing
Divisions deliver a complete range of
services which can be summarised as:

Planning Expertise

• Land finding, appraisals and
negotiation/ procurement.
• Aﬀordable and low cost home
ownership solutions.
• Mixed Tenure solutions.
• Cross subsidy solutions.
• Full feasibility, design, cost and
construction package.
• Tenant and owner occupier liaison.
• Sales advice.
• After sales / customer care facility.

Funding

Operating in conjunction with our housing
divisions, Leadbitter Homes undertakes
private sales housing with a focus on
providing aﬀordable family housing for
first time buyers, oﬀering expertise in the
following key areas.

Experience in identification and
resolution of issues, significant design
considerations at an early stage,
negotiations with local planning
authorities and driving the design
programme to achieve planning
consents to time and budget.
Expertise in maximising access to
grants in addition to oﬀering funding
from our internal resources, as well as
access to a range of other specialist
funding providers via our partners.

Sales
Evaluation of options, identifying
cost eﬀective added value areas
of saleability and ‘wow factor’,
diﬀerentiating designs and product to
enhance returns and marketability.

Maximising Values
Optimising
sustainability,
layout
and design to achieve best values
and revenues in the market place
and to achieve the optimum value
for any land use to generate cross
subsidy, investment and other funding
opportunities.

HCA Delivery Partner

The HCA Delivery Partner Panel (DPP)
will provide public land owners with an
OJEU compliant one-stop shop resource
for direct development and construction
related works and services. The panel,
split into North, South and Central
regions, will be made available to Local
Authorities, RDAs, RSL partners and
other public sector agencies.

Aims and Objectives
• Opportunity to change the way
housing is delivered
• Encourage new entrants into the
housing market
• Help speed up procurement process
• Encourage construction firms into the
housing sector
• Meet the long term needs of the
community
• Develop sustainable communities and
homes that people want to live in
• Maximise the eﬃciency of investment
and investing reward into the project
• Create employment and training
opportunities for local communities
• Ensure quality design & placemaking
• Create mixed use developments that
meet current and future community
needs

The Leadbitter Consortium led by the
Leadbitter Group and fully supported
by the expertise and services of
Sovereign Housing Group, has been
created to bring innovation, value for
money, improved delivery, and new
approaches to the housing market in
response to challenging conditions.

Services
The Leadbitter Consortium will provide
public sector agencies with access to a
broad range of services related to all
stages, including:
• Project & programme management
• Consultation with stakeholders to
define project objectives
• Advice on funding and cost, raising
finance, optimising whole life cost
• Land assembly and planning
• Advice on site acquisition, grant
funding and planning permission
• Design & construction of residential
and mixed use developments
• Development of construction skills
and apprenticeships, with a focus
on providing local opportunities for
the community
• Early market engagement and sales
advice.

Joint ventures

Collaborative working and partnering is a
key component of the Leadbitter Group
ethos. Our participation in joint ventures
elevates this commitment to a higher
level, creating deeper relationships
with our partners and opening up new
development opportunities. Our recent
selection as a Delivery Partner with the
HCA further cements our position as a
partner committed to delivering quality
schemes through innovation.
The benefits that joint ventures oﬀer are
many and varied, from helping to secure
land on the open market, to the cross
fertilisation of expertise, to establishing
good working relationships for future
projects. Sharing the risks and rewards
equally among all venture partners
fosters an atmosphere of teamwork—
one in which Leadbitter thrives—and
can be especially beneficial in delivering
challenging projects on diﬃcult sites.
From a community viewpoint, a proven
Joint Venture can assist in delivering an
above average percentage of aﬀordable
housing with the least amount of public
subsidy. This is achieved by recycling the
development’s profit to cross-subsidise
the aﬀordable housing provision.

Through our Regional Land Buyers,
we provide a comprehensive land
development service including land
finding, pre-development appraisals
and planning. Examples include:

St Augustines, Oxford
Leadbitter introduced this site to our
RSL partner and entered into a Joint
Venture arrangement providing 25
units and 75 private sale units.

Andover
While constructing Mencap’s new
centre in Andover, we are facilitating
possible sale of their former site to an
RSL. Currently undertaking feasibility
studies with Testway HA on the site.

Northey Road, Bodmin
Site acquired from the local council.
Leadbitter entered into a Joint Venture
with our RSL partner to build 93 homes
for sale and rent.

Old Harlow Regeneration
Delivery of 156 homes and retail
units across five sites, which will raise
the quality and diversity of housing
stock and improve the area for local
residents.

Regeneration

Whether housing-led regeneration
provides rental, mixed tenure or mixed
use accommodation, the Leadbitter
Group can contribute to a vibrant and
sustainable solution.

Our developments invariably provide
solutions which decrease fuel
consumption and end user costs,
resulting in reduced environmental
impacts and alleviating fuel poverty.

Key to our success is the commitment,
skill and passion of our staﬀ, who engage
with and benefit our Clients and local
communities by focusing on local needs,
aspirations and opportunities.

The Leadbitter Group is committed
to ensuring that the significant
investment involved in regeneration
projects meets the environmental,
social and economic expectations of
our Clients and the communities in
which we work. Being flexible and
creative means we can find solutions
to meet your needs.

We forge links with community groups,
schools, nurseries and more, providing
support for their endeavours, whilst
raising awareness and creating learning
and work experience opportunities,
all linked to the exciting world of
construction.
Engaging local suppliers, employing
local labour and taking on trainees and
apprentices all serve to increase skills and
wealth in the area, helping to sustain local
businesses, employment and people.

Rural and Urban

From small rural schemes to multimillion pound high rise developments,
the Leadbitter Group delivers high
quality aﬀordable housing across the full
spectrum of project sizes.
Our expertise in rural developments
has been of particular benefit to the
Oxfordshire Rural Housing Partnership
(ORHP). Under this partnership with
local RSLs and consultants we have
successfully delivered over 350 homes to
date in villages across Oxfordshire.
At the other end of the spectrum, we
have constructed schemes such as
Caspian Wharf, a prestigious waterside
mixed use development combining
apartments, commercial units and oﬃce
space, located in London’s traditional
East End and minutes away from Canary
Wharf.

Between these two extremes are a
variety of low rise and medium rise,
low density and medium density
projects, each unique in the manner
in which it is designed, developed and
procured.
Whether traditional or MMC,
negotiated or competitively tendered,
the one common theme is quality—in
the service we provide our Clients to
ensure value is driven into all stages
of the process; in delivering schemes
in a manner that engenders a sense of
ownership in the communities where
we work; and in the end product,
ensuring that residents have a fantastic
new home that they can be proud of.
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Caspian Wharf, London
Berkeley Homes
Located in London’s traditional East End,
minutes away from Canary Wharf and
the city centre, this prestigious, mixed
use, waterside development oﬀers 416
flats and maisonettes, five commercial
units and oﬃce space.
The apartments oﬀer an excellent balance
between function and comfort with the
very best in architectural technology
and interior design all specified to the
highest standard. Interior finishes include
ceramic floor tiling; stone worktops and
splashbacks; satin stainless steel kitchen
sockets, isolator switches and lever
door furniture and light oak bathroom

accents. Low-voltage and low energy
downlighting and zoned under-floor
heating are included throughout
and all apartments are pre-wired for
security alarms.
Balconies and terraces oﬀer dramatic
views over the city, while nearby
connections to public transport
provide easy access to all parts of the
city.
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New England Quarter, One Brighton
Crest Nicholson BioRegional Quintain
The New England Quarter scheme
consists of two linked tower blocks of
eight and eleven storeys, providing 172
flats and 2,000m2 of community and
commercial space.

New England Quarter uses a bio-mass
boiler and green electricity supplied
through an Energy Services Company.,
with the scheme achieving 25%
recycled content.

The development is the first commercially
viable Zero Carbon development in the
UK. The design, process of construction
and management were based on the
One Planet Living Principles*.

Through the design, specification and
long term management New England
Quarter makes sustainable high quality
living easy, aﬀordable and attractive.
*One Planet Living is a joint venture
between BioRegional and WWF
www.oneplanetliving.org.
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Poplar Place, Thamesmead
Gallions Housing Association
The redevelopment of the former Boxing
Club and Boiler House sites is set to play a
significant part in the wider regeneration
of Thamesmead.
The finished development includes a total
of 109 units providing an interesting mix
of three-bedroom homes and one- and
two-bedroom apartments. These new
homes are available through general need
rental, key worker shared ownership and
shared ownership.
A key feature of the Poplar Place
development is the design and
construction of the iconic eight-storey
rotunda with apartments arranged

around an open atrium.
On the neighbouring boxing club site
the concrete frame building required
the use of a 66 metre concrete frame
pump, the largest in Europe.
The overall scheme incorporates
design features to suit both rural
and urban extremes while promoting
biodiversity through the use of sedum
roofs on the boxing club site.
The local council has praised Denne
for their involvement with the
local schools and community of
Thamesmead throughout the delivery
of the project.
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Madley Park, Oxfordshire
Sovereign Housing / OCHA
Phased development of over 200
properties. In addition to the usual
partnering arrangements, we undertook
a study to compare the relative merits of
traditional construction and timber frame
construction (both of which are being
constructed on site simultaneously),
whereby we monitored lead-in times,
progress, cost and performance in use to
provide us with a view for the best option
for our Client, for use on later stages of
this scheme and for future projects.

All phases comprise a mixture of
bungalows, apartments houses, for
shared ownership and for rent.
Phase 1: 41 dwellings
Phase 2 : 59 dwellings
Phase 3: 41 dwellings
Phase 4a: 32 dwellings
Phase 5: 29 dwellings
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Title

Stanhope Regeneration
Ashford Borough Council
As founder members of the successful
Chrysalis Consortium on this major
housing PFI estate in Ashford, Kent,
Denne (part of the Leadbitter Group) are
refurbishing 325 houses to Decent Homes
Standards with new external works,
playgrounds, footpaths and landscaping.
In addition 442 new homes using timber
frame, three commercial units and a
community building with accommodation
for a library and a housing oﬃce will be
provided across ten separate sites. All
new build properties will achieve Code
Level 3.

The overall contract value for Denne is
more than £66million.
The Stanhope PFI hosts the
first National Skills Academy for
Construction
(NSAfC)
delivering
training
programmes,
on-site
assessments of the existing workforce,
work
experience
placements,
apprenticeships and community
engagement activities.
The high levels of community
consultation and engagement led to
the Stanhope PFI being shortlisted
for the Public Private Finance Awards
Community Involvement Award.
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Barton Hill, Bristol
Sovereign Development Consortium
Working with our framework partners,
residents are being provided with new
homes in the ‘New Deal’ for communities
area of Barton Hill in Bristol. The master
plan for the area provides in excess of
100 new homes and four new retail units
on eight diﬀerent sites, but all within
close proximity to each other.
One of the Consortium’s key drivers is
to ensure that their substantial housing
led investment reaps local benefit. This
dovetails with the Leadbitter Community
Engagement Model, which seeks to
contribute to economic, social and
environmental sustainability.

Communication has been key
to ensuring local ownership and
engagement and this is being delivered
in a number of ways, such as having a
dedicated Community Coordinator, the
provision of a community information
centre, regular newsletters, leadership
and participation in community events
and engaging with local organisations
and schools.
Leadbitter were extremely pleased
to receive the On Site Bristol services
to the Community Award recognising
our work with the community and
providing local opportunity.
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Title

Devonport Regeneration
Sovereign Housing Association
This project in King William Heights
comprised the demolition of 104 ‘no
fines’ maisonettes and flats and partial realignment of James Street, together with
all service diversions. New works included
re-profiling ground levels, construction of
new raised walkways and retaining walls,
construction of 90 homes, some of which
rise to four storeys and have split level
lower floors. In addition, Bennett Street
was reconstructed to form a ‘home zone’
which promotes priority over the streets
to pedestrians rather than cars.
The scheme was constructed as one
continuous stream of activity, with
homes completed and handed over in

a Client-agreed flow to establish the
community as quickly as possible.
Leadbitter worked closely with
Sovereign Housing Association and
Devonport Regeneration Community
Partnership to explore local labour
initiatives. Local people were given the
opportunity to gain work experience on
site following initial health and safety
training, facilitated by Government
funding. As a result, three local people
were oﬀered full-time employment
with Leadbitter and are continuing to
work on other Leadbitter sites around
Devon and Cornwall, bringing revenue
back into the community.
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Title

Bryn Caerau
Leadbitter Homes & Cadwyn Housing Association
This mixed tenure development, part of
The Cardiﬀ Partnering Scheme, played a
major part in the regeneration strategy
for the Ely area of Cardiﬀ.
The development provides another
opportunity for Leadbitter to work
collaboratively with Cadwyn Housing
Association and address the issue of fuel
poverty in the aﬀordable housing sector
in Wales. Energy eﬃcient homes have
been provided which incorporate the
benefits of grey water recycling and rain
water harvesting systems.
A range of two, three and four bedroom
homes together with bungalows have

helped blend the provision of mixed
tenure, which in turn has helped to
stimulate interest and desirability in
this regeneration area, with homes for
rental and open market sale.
This represented the largest mixed
tenure development at the time to
be carried by our Western Housing
division, with the open market for
sale part providing the cross subsidy
through a land receipt, which in turn
has been ‘ring fenced’ to fund part
of the Councils aﬀordable housing
programme.
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Title

Edward Street, Hanbury Grove
Leadbitter Homes & Melin Homes
This mixed tenure scheme combines
aﬀordable rent, low cost ownership and
open market for sale housing to provide
a mix of house types and ownership to
help regenerate an existing brownfield
site in the South Wales Valley of Torfaen.
In total, 44 new homes will be delivered
via this scheme.
The site was acquired by Leadbitter, as a
partner of the Devco Genus Consortium,
following a response to the brief set
by Torfaen County Borough Council to
provide a land value and aﬀordable
housing solution to an otherwise
redundant site.

Leadbitter’s submission included a
partnership approach with Melin
Homes, one of the local Housing
Associations, together with a mixed
tenure solution and a range of
community engagement benefits.
This, together with a local labour
agenda and support to the local
community through sponsorship and
other initiatives, has helped Leadbitter
build on the links of the existing
community and give fresh hope for
the future.
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Mariners Quay, Newport
Fairlake—Devco Genus Consortia
This exemplar aﬀordable housing
scheme will play a major part in helping
achieve the strategy and development
requirements of Newport City Council
and Newport Unlimited, acting as the
catalyst for the transformation of the
southern gateway to the city centre.
A mix of 101 houses and flats are being
constructed to achieve Code for Sustainable
Homes Level 5—the first such aﬀordable
housing scheme in South Wales.
The design incorporates a biomass boiler
with a gas fired CHP system as back up,
which all form part of the development‘s
energy centre. Electrical power will be

provided by photovoltaic panels. Triple
glazing and structurally insulated
panels will be incorporated together
with rain water harvesting, grey
water recycling and low water usage
appliances.
This project provides a unique
opportunity to demonstrate our
experience with and approach to
environmental, economic and social
sustainability and, making a real
impact to the local community. A range
of community led initiatives have been
implemented, including working with
local schools, agencies and businesses
to help regenerate the area.
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Oxford Road, Aylesbury
Thames Valley Housing Association
The Oxford Road development seeks to
create a new community on a former
Territorial Army site which reduces
environmental impact and supports
sustainable lifestyles.

series of facets so that all houses and
the majority of flats take advantage of
the double aspect and thus enjoy the
liveliness of the ‘street side’ and also
the privacy of the ‘garden side’.

The high quality development is designed
to help stitch this site into the urban
fabric of Aylesbury whilst providing a
response to its future growth.

The timber frame homes will provide
a mix of dwellings and tenures to cater
for the needs of a variety of users from
first time buyers and young families
to pensioners. The distribution of
the units follows the aspiration to
‘pepperpot’ the unit types and tenures
whilst responding to the building types
and heights on the adjacent sites.

This joint venture between the HCA,
Denne and Thames Valley encompasses
a series of 94 terraced houses and blocks
of flats, which are arranged to form a
continuous curved building. The overall
curve of the building is articulated as a
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